
EmployEE InvolvEmEnt: 
ArE your WorkErs EngAgEd 
In thEIr oWn sAfEty?

Employee Involvement

Successful companies do everything they can to mitigate workplace 
hazards, from requiring prompt cleanup of spills to putting machine 
guards in place. They know safer workplaces are more efficient and more 
productive and, most importantly, save lives.

But no matter how good your policies and procedures are, they won’t 
make your company safer unless everyone is involved in carrying them 
out. The best safety programs engage employees. It makes sense — your 
employees are on the frontline and most directly affected by hazards. They 
are naturally motivated to improve safety, because they have the most 
to gain from it. The experience and expertise they bring to the table only 
strengthens the safety process.

Why Employee Involvement is Good Business

When employees are involved in safety, companies benefit. An involved 
employee is an employee that cares. Studies show that when workers 
feel they have a say in safety protocols and believe their input is taken 
seriously, those workers are more productive and take fewer risks, 
and accident rates drop. Involving employees raises their awareness 
of workplace hazards, reinforces the importance of safety and boosts 
a company’s safety culture. That’s good for the bottom line. Workers’ 
compensation claims – and premiums – go down, inventory suffers less 
damage, production becomes more efficient.

Employee involvement could also put you ahead of the curve with OSHA. 
The agency is currently considering a proposed rule on Injury and Illness 
Prevention Programs, commonly referred to as I2P2. One element of the 
program would be employee involvement in establishing and maintaining 
an injury and illness program, and taking part in incident investigations.1

In addition, employee involvement is mandatory for companies looking to 
gain or maintain VPP status with OSHA. The agency’s Voluntary Protection 
Program, which exempts participants from programmed inspections, 
incorporates worker involvement in its requirements.
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Getting Employees Involved

It’s not hard to find ways to engage employees 
in the workplace. Consider housekeeping, safety 
inspections, safety committees and incident 
investigations. However, it’s important to first train 
employees in each of these areas so that involvement 
produces quality results. And taking the time to train 
strengthens an employee’s sense that involvement is 
worthwhile and valuable.

Housekeeping - Don’t leave housekeeping to janitorial 
staff only. Involve all employees in tasks such as 
storage, clutter and spills, and tool maintenance. When 
housekeeping is everyone’s responsibility, issues can be 
addressed more quickly and efficiently. That, in turn, leads 
to fewer trips, slips and falls and other accidents. It also 
leads to better inventory control, more efficient equipment 
maintenance and less property damage. 

Safety inspections - Routine safety inspections give 
employees an opportunity to identify hazards and their 
causes. It also gives them a chance to voice concerns. 
On-the-job experience is invaluable during an inspection, 
allowing workers to point out hazards others might miss, 
and helping to put in place realistic solutions.

Communication - Encourage employees to speak up 
on safety and health matters. Safety training works best 
when the information is shared with other employees. 
Facilitate communication through safety observations and 
safety committees.

Safety observations ask employees to observe the 
actions of their coworkers and either reinforce safe 
behavior or address unsafe behavior. It’s not easy to 
confront someone, however, especially if he or she has 
seniority or is the company curmudgeon. It’s important to 
train employees on how to share what they see in ways 
that achieve positive, safe results. It could save a life!

Safety committees work best when employees actively 
participate in them. Employees bring real understanding 
of the work and its risks to the table. They also lend 
credibility to solutions that are reached. Just as important, 
committees give employees a place to voice concerns and 
see that their input is valued. 

Incident investigations - Investigating every accident or 
near miss helps a company pinpoint hazards and ways to 
control them. OSHA notes that workers provide important 
on-the-ground expertise and insight to an incident 
investigation, as well as lend credibility to the final report. 
However, the agency also warns that no one should 
investigate accidents or near misses without first receiving 
proper training.2 Training employees will give them the 
skills to conduct an effective investigation, resulting in a 
more successful outcome.

DuPont Sustainable Solutions has released 
Employee Involvement: The Key To Safety to 
encourage employees in all industries to take an active 
role in their safety. The program, currently available on 
DVD and coming soon as an interactive online course, 
makes a great addition to any OSHA Process Safety 
Management or VPP program.

 

Call 888-202-8307 or visit www.training.dupont.com to order a FREE 7-day preview.

Footnotes
1. Federal Register, Vol. 75, No. 85 / Tuesday, May 4, 2010, 2010-10138.pdf (attached) 

2. OSHA, Safety and Health Program Management Fact Sheets, Accident/Incident Investigation, Module 4 

     http://www.osha.gov/SLTC/etools/safetyhealth/mod4_factsheets_accinvest.html

Copyright © 2011 Coastal Training Technologies Corp. All rights reserved. The DuPont Oval Logo, DuPont™, The miracles of science™ 
and all products denoted with ® or ™ are registered trademarks or trademarks of E. I. du Pont de Nemours and Company or its affiliates.


